
 

collaborative consulting   ™      approach,  

WE  DON’T  GIVE  CLIENTS  THE  ANSWER,  
WE  HELP  THEM  DISCOVER  IT.  

Through    Global    Perspectives’    own,  unique
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collaborative consulting ™ : 
Shaping Sustainable Solutions

A Fresh Approach to Consulting.

clients   develop   the   analyNc   and   problem-‐
solving  skills  to  arrive  at  workable  soluNons  for  
their   business   AND   build   the   fundamental  
behavioral   and   organizaNon   strengths   to  
support   lasNng   change.   They   come   away  
thinking   and   interacNng   with   each   other   in   a  
new  way,   analyzing   problems   and   interpreNng  
results         —   without   having   to   rely   on   us,   or  
other  consultants,  to  deliver  a  soluNon.

http://www.g-perspectives.com
http://www.g-perspectives.com


  
  

The collaborative consulting™ Approach.
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HOW IT WORKS 

Our team develops a fully-customized workshop for each client. Workshops 
are typically single events (3-5 days) or a series spread over several months, 
and are developed using relevant global theories and practices (including 
behavioral change analysis, Theory U, Agile, Lean, Prototyping and Systems 
Thinking). Global Perspectives and the client partner in the process, marrying 
the know-how, analytical thinking, industry and global insights of our team with 
the experience, knowledge and viewpoints of the client’s internal team. 

Prior to the workshop, Global Perspectives will: 
๏ Identify the necessary workshop participants with 

the client 
๏ Conduct interviews with select client members and 

stakeholders (anonymously if needed) 
๏ Guide pre-work and data collection. 

During the workshop, we will guide you through: 
๏ Analysis of feedback from the interviews and 

collected data 
๏ Facilitated reflection on key learnings and 

implications 
๏ Problem solving and solution design employing in-

depth research and analytics 

After the workshop, our team will: 
๏ Conduct follow-up interviews to ensure team 

buy-in and feasibility 
๏ Run a short follow-up workshop (half or full 

day) to allow participants to reflect on 
implementation and seek support from our 
expert team 

A TRADITIONAL APPROACH TO CONSULTING DOESN’T ALWAYS 
WORK IN TODAY’S BUSINESS CLIMATE. 

The world is changing too quickly to rely on past trends as our only intelligence. Our 
stakeholder audiences are expanding, each with different interests and world-views. New 
customer demands, competition, and patterns of innovation challenge predictability, and 
zettabytes of data test assumptions every day. Strategies can no longer be static, but 
require adaptability and agility.  
The simplicity of a single solution for a single problem is gone. To stay relevant, you need 
to address more than just the actions of your organization, but the mindset as well. 
Through our facilitation-based approach, we 
don’t just deliver an answer to a problem. We 
drive lasting behavioral change. 

BETTER, MORE LASTING RESULTS 

๏ A deeper, more efficient process that 
replaces a lengthy engagement and ramp-
up process. 

๏ The client team arrives at aligned, 
customized recommendations based on 
global/industry best practices. 

๏ Action plans are coupled with lasting 
behavioral change (including the 
necessary skill sets, structures, alignment 
and leadership buy-in). 

๏ The client team gains more than solutions, 
they gain the confidence and skills to analyze problems and interpret results.  

๏ Solutions are generated by the client team, ensuring buy-in and ownership from 
inception through implementation.

WHEN DOES THIS APPROACH MAKE SENSE?  

Often, the expertise and knowledge already lie within a company, but 
organizational barriers stand in the way, or the client needs a 
fresh perspective to see it through to a solution. 
Other times an external party is needed to 
facilitate decision-making or to build trust and 
alignment within the leadership team.  
This is where Global Perspectives comes in - we 
offer an approach that fosters not just problem 
solving, but behavioral change.

TANGIBLE RESULTS 
THAT LAST! 

๏FULLY CUSTOMIZED 

๏FASTER 

๏ IMPLEMENTABLE 

๏MORE SUSTAINABLE 

๏ IMMEDIATE BUY-IN 

๏POSITIVE BEHAVIORAL 
CHANGES

WE DON’T GIVE CLIENTS THE ANSWER, WE HELP THEM DISCOVER IT.  

Through our facilitated workshop model, we lead clients through an in-depth analysis of 
their business, identifying challenges and opportunities, and defining a solution. We 
teach our clients how to analyze problems and how to interpret results. They learn how 
to think and interact together in a new way. Even if we already know the answer, our 
goal is to help our clients arrive at it themselves and achieve transformative thinking 
and lasting behaviors in the process. 
Integral to this process is getting clients to re-examine how their business operates. We 
help them identify the barriers to long-term success and build an organization that can 
embrace and conquer the pace and challenges of a changing global business 
environment.

CUSTOM SOLUTIONS 
We develop a custom workshop 

for each client that marries the 
know-how, analytic thinking, 

industry and global insights of 
our team with the experience, 

knowledge and viewpoints of the 
client’s internal team, to deliver a 

wholly unique experience with 
targeted, tangible results.

REAL WORLD 
RECOMMENDATIONS 

Through our facilitated workshop 
model, we lead clients through 

an in-depth analysis of their 
business, identifying real 

challenges and opportunities. We 
steer them to define solutions 

that don’t just address their 
unique issues at hand, but 
change how they analyze 

problems and interpret results in 
the future.

SUSTAINABLE RESULTS 
Through this approach, our 

clients get more than solutions 
to their challenges. They learn  .  

how to think and interact  
together in a new way,  

achieving transformative  
thinking and lasting  

behaviors in the process. 

Customized, Innovative Consulting 
for a Changing World


